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Many arts organizations today find themselves in financial difficulties because of economic constraints
inherent in the industry. While other companies can improve productivity through the use of new
technologies or better systems, these approaches are not available in the arts. Hamlet requires the same
number of performers today as it did in Shakespeare’s time. The New York Philharmonic requires the same
number of musicians now as it did when Tchaikovsky conducted it over one hundred years ago. Costs go up,
but the size of theaters and the price resistance of patrons limit what can be earned from ticket sales.
Therefore, the performing arts industry faces a severe gap between earnings and expenses. Typical
approaches to closing the gap—raising ticket prices or cutting artistic or marketing expenses—don’t work.

What, then, does it take to create and maintain a healthy arts organization?

Michael M. Kaiser has revived four major arts organizations: the Kansas City Ballet, the Alvin Ailey
American Dance Theater, American Ballet Theatre, and London’s Royal Opera House. In The Art of the
Turnaround he shares with readers his ten basic rules for bringing financially distressed arts organizations
back to life and keeping them strong. These rules cover the requirements for successful leadership, the
pitfalls of cost cutting, the necessity of extending the programming calendar, the centrality of effective
marketing and fund raising, and the importance of focusing on the present with a positive public message. In
chapters organized chronologically, Kaiser brings his ten rules vividly to life in discussions of the four arts
organizations he is credited with saving. The book concludes with a chapter on his experiences at the John F.
Kennedy Center for the Performing Arts, an arts organization that needed an artistic turnaround when he
became the president in 2001 and that today exemplifies in practice many of the ten rules he discusses
throughout his book.
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From reader reviews:

Philip Raber:

As people who live in the particular modest era should be revise about what going on or info even
knowledge to make these people keep up with the era which can be always change and progress. Some of
you maybe may update themselves by reading through books. It is a good choice for you personally but the
problems coming to you is you don't know what type you should start with. This The Art of the Turnaround:
Creating and Maintaining Healthy Arts Organizations is our recommendation to cause you to keep up with
the world. Why, since this book serves what you want and wish in this era.

Mathew Holstein:

Spent a free time and energy to be fun activity to do! A lot of people spent their spare time with their family,
or their particular friends. Usually they doing activity like watching television, gonna beach, or picnic from
the park. They actually doing same thing every week. Do you feel it? Do you want to something different to
fill your free time/ holiday? May be reading a book may be option to fill your cost-free time/ holiday. The
first thing that you'll ask may be what kinds of book that you should read. If you want to test look for book,
may be the publication untitled The Art of the Turnaround: Creating and Maintaining Healthy Arts
Organizations can be fine book to read. May be it might be best activity to you.

Robert Higby:

Precisely why? Because this The Art of the Turnaround: Creating and Maintaining Healthy Arts
Organizations is an unordinary book that the inside of the book waiting for you to snap the item but latter it
will surprise you with the secret this inside. Reading this book next to it was fantastic author who all write
the book in such amazing way makes the content within easier to understand, entertaining means but still
convey the meaning fully. So , it is good for you because of not hesitating having this any more or you going
to regret it. This excellent book will give you a lot of advantages than the other book possess such as help
improving your ability and your critical thinking method. So , still want to postpone having that book? If I
were you I will go to the e-book store hurriedly.

Daryl Radford:

Do you like reading a e-book? Confuse to looking for your selected book? Or your book ended up being
rare? Why so many query for the book? But any people feel that they enjoy regarding reading. Some people
likes reading through, not only science book and also novel and The Art of the Turnaround: Creating and
Maintaining Healthy Arts Organizations or maybe others sources were given understanding for you. After
you know how the good a book, you feel desire to read more and more. Science publication was created for
teacher or maybe students especially. Those books are helping them to put their knowledge. In additional
case, beside science book, any other book likes The Art of the Turnaround: Creating and Maintaining
Healthy Arts Organizations to make your spare time far more colorful. Many types of book like here.
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