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There is no easy answer to the question, “What is RCA?” Some will give a general idea of what Root Cause
Analysis (RCA) is designed to accomplish, while others will advocate a specific approach. In this third
edition of the best-selling Root Cause Analysis: Improving Performance for Bottom-Line Results,
acclaimed experts Robert and Kenneth Latino offer a broad look at the various types of approaches to RCA,
comparing their pros and cons while supplying practical tools for implementing or improving current RCA
initiatives.

This edition expands the scope of RCA, taking a holistic approach that includes recent perspectives,
opportunity analysis, and RCA’s fit with current initiatives such as Total Quality Management (TQM) and
Six Sigma. In addition to a broader perspective, the book presents updated and expanded material including:
a chapter devoted to problem-solving/brainstorming; methodology versus software; using the PROACT®

approach complimented by the PROACT® Enterprise Version 3.0 software; discussion of the various
conflicting definitions of common terms used in RCA; and a focus on measuring ROI.

Emphasizing the organizational support necessary for successful RCA efforts, Root Cause Analysis:
Improving Performance for Bottom-Line Results, Third Edition demystifies the concepts involved in
effective RCA and presents hands-on guidance for program enactment.
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From reader reviews:

Gladys James:

Book is actually written, printed, or illustrated for everything. You can learn everything you want by a guide.
Book has a different type. As it is known to us that book is important matter to bring us around the world.
Alongside that you can your reading talent was fluently. A reserve Root Cause Analysis: Improving
Performance for Bottom-Line Results, Third Edition (PLANT ENGINEERING SERIES) will make you to
end up being smarter. You can feel much more confidence if you can know about every little thing. But some
of you think that open or reading some sort of book make you bored. It is far from make you fun. Why they
are often thought like that? Have you looking for best book or appropriate book with you?

Denise Lee:

What do you about book? It is not important together with you? Or just adding material when you want
something to explain what the ones you have problem? How about your free time? Or are you busy man? If
you don't have spare time to try and do others business, it is give you a sense of feeling bored faster. And you
have free time? What did you do? Every person has many questions above. They need to answer that
question because just their can do this. It said that about publication. Book is familiar in each person. Yes, it
is appropriate. Because start from on pre-school until university need this specific Root Cause Analysis:
Improving Performance for Bottom-Line Results, Third Edition (PLANT ENGINEERING SERIES) to read.

Michael Gage:

This book untitled Root Cause Analysis: Improving Performance for Bottom-Line Results, Third Edition
(PLANT ENGINEERING SERIES) to be one of several books that will best seller in this year, that is
because when you read this guide you can get a lot of benefit on it. You will easily to buy this particular
book in the book shop or you can order it by way of online. The publisher on this book sells the e-book too.
It makes you more easily to read this book, as you can read this book in your Smartphone. So there is no
reason to your account to past this guide from your list.

Larhonda Kennedy:

Spent a free time for you to be fun activity to perform! A lot of people spent their leisure time with their
family, or their very own friends. Usually they accomplishing activity like watching television, planning to
beach, or picnic from the park. They actually doing same task every week. Do you feel it? Do you want to
something different to fill your free time/ holiday? Could be reading a book could be option to fill your
totally free time/ holiday. The first thing you ask may be what kinds of guide that you should read. If you
want to consider look for book, may be the book untitled Root Cause Analysis: Improving Performance for
Bottom-Line Results, Third Edition (PLANT ENGINEERING SERIES) can be good book to read. May be it
can be best activity to you.
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