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Discover the practical tips to make you an effective, customer-oriented manager!

Focusing on the pervading belief that everything a manager does must be customer oriented, The Concise
Handbook of Management: A Practitioner’s Approach gives you an overview of everything you need to
know about managing in one practical, concise book. This plain-talking guide not only explains management
theories, but also presents commonsense suggestions on the best ways to effectively manage people and
things, no matter what type of business you are in. Taking a practitioner’s approach of discussing
management issues with customers ultimately in mind, this practical book motivates, is easily
understandable, and is entertaining to boot.

The Concise Handbook of Management: A Practitioner’s Approach uses succinct chapters with several real
stories and case studies designed to clearly illustrate each concept and suggestion. Written with the busy
manager in mind, each chapter is compact, clear, true-to-life, and is always aimed at the bottom line. The
book includes a small business marketing and promotion checklist, a helpful bibliography, and a useful
glossary of terms.

The Concise Handbook of Management: A Practitioner’s Approach explores:

the first three steps in becoming a good manager●

understanding the importance of customers●

getting the most from employees●

management competencies and styles●

organizational structures and cultures●

managing change●

managing conflict and stress●

managing teams and workgroups●

ethics●

leadership●

managing time●

written business communication●

mastering the skills of a presentation●

dealing with people in the workplace●

a small business marketing checklist●

project or program planning●

the marketing basics—product—strategy—marketing—pricing●

developing external and internal customers●

The Concise Handbook of Management: A Practitioner’s Approach proves the adage that less is more, and
has already been called the undergraduate/graduate student’s or practicing manager’s best all-in-one source
and reference for simplified management theory and skills.
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From reader reviews:

Linda Brown:

Do you have favorite book? When you have, what is your favorite's book? E-book is very important thing for
us to find out everything in the world. Each book has different aim or maybe goal; it means that reserve has
different type. Some people really feel enjoy to spend their time to read a book. These are reading whatever
they consider because their hobby is usually reading a book. Why not the person who don't like looking at a
book? Sometime, man or woman feel need book if they found difficult problem or even exercise. Well,
probably you should have this The Concise Handbook of Management: A Practitioner's Approach.

Kerry Erdman:

Book is to be different for each and every grade. Book for children until finally adult are different content.
As we know that book is very important for all of us. The book The Concise Handbook of Management: A
Practitioner's Approach ended up being making you to know about other information and of course you can
take more information. It is extremely advantages for you. The book The Concise Handbook of
Management: A Practitioner's Approach is not only giving you much more new information but also for
being your friend when you feel bored. You can spend your own spend time to read your guide. Try to make
relationship while using book The Concise Handbook of Management: A Practitioner's Approach. You never
experience lose out for everything when you read some books.

Katherine Khan:

This The Concise Handbook of Management: A Practitioner's Approach are usually reliable for you who
want to be a successful person, why. The reason why of this The Concise Handbook of Management: A
Practitioner's Approach can be among the great books you must have will be giving you more than just
simple studying food but feed anyone with information that maybe will shock your preceding knowledge.
This book is usually handy, you can bring it everywhere and whenever your conditions throughout the e-
book and printed kinds. Beside that this The Concise Handbook of Management: A Practitioner's Approach
giving you an enormous of experience for instance rich vocabulary, giving you trial run of critical thinking
that we understand it useful in your day exercise. So , let's have it and enjoy reading.

Sean Ward:

Spent a free a chance to be fun activity to perform! A lot of people spent their spare time with their family, or
their particular friends. Usually they doing activity like watching television, about to beach, or picnic from
the park. They actually doing same thing every week. Do you feel it? Do you want to something different to
fill your own personal free time/ holiday? Could be reading a book is usually option to fill your no cost time/
holiday. The first thing that you'll ask may be what kinds of book that you should read. If you want to try
look for book, may be the reserve untitled The Concise Handbook of Management: A Practitioner's
Approach can be fine book to read. May be it could be best activity to you.
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