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In the updated edition of this critically acclaimed and bestselling book, Microsoft project veteran Scott
Berkun offers a collection of essays on field-tested philosophies and strategies for defining, leading, and
managing projects. Each essay distills complex concepts and challenges into practical nuggets of useful
advice, and the new edition now adds more value for leaders and managers of projects everywhere.

Based on his nine years of experience as a program manager for Internet Explorer, and lead program
manager for Windows and MSN, Berkun explains to technical and non-technical readers alike what it takes
to get through a large software or web development project. Making Things Happen doesn't cite specific
methods, but focuses on philosophy and strategy. Unlike other project management books, Berkun offers
personal essays in a comfortable style and easy tone that emulate the relationship of a wise project manager
who gives good, entertaining and passionate advice to those who ask.

Topics in this new edition include:

How to make things happen●

Making good decisions●

Specifications and requirements●

Ideas and what to do with them●

How not to annoy people●

Leadership and trust●

The truth about making dates●

What to do when things go wrong●

Complete with a new forward from the author and a discussion guide for forming reading groups/teams,
Making Things Happen offers in-depth exercises to help you apply lessons from the book to your job. It is
inspiring, funny, honest, and compelling, and definitely the one book that you and your team need to have
within arm's reach throughout the life of your project.

Coming from the rare perspective of someone who fought difficult battles on Microsoft's biggest projects
and taught project design and management for MSTE, Microsoft's internal best practices group, this is
valuable advice indeed. It will serve you well with your current work, and on future projects to come.
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From reader reviews:

Alice Hill:

Do you have favorite book? If you have, what is your favorite's book? E-book is very important thing for us
to understand everything in the world. Each e-book has different aim or perhaps goal; it means that
publication has different type. Some people really feel enjoy to spend their a chance to read a book. They
may be reading whatever they take because their hobby is actually reading a book. What about the person
who don't like examining a book? Sometime, person feel need book once they found difficult problem as
well as exercise. Well, probably you will require this Making Things Happen: Mastering Project
Management (Theory in Practice (O'Reilly)).

Steven Cruce:

Have you spare time for just a day? What do you do when you have a lot more or little spare time? Sure, you
can choose the suitable activity for spend your time. Any person spent their own spare time to take a walk,
shopping, or went to the particular Mall. How about open or even read a book titled Making Things Happen:
Mastering Project Management (Theory in Practice (O'Reilly))? Maybe it is to get best activity for you. You
recognize beside you can spend your time along with your favorite's book, you can cleverer than before. Do
you agree with its opinion or you have different opinion?

Linda Brown:

In this 21st one hundred year, people become competitive in each and every way. By being competitive now,
people have do something to make them survives, being in the middle of the particular crowded place and
notice through surrounding. One thing that at times many people have underestimated the idea for a while is
reading. Yeah, by reading a e-book your ability to survive enhance then having chance to stay than other is
high. In your case who want to start reading a new book, we give you this specific Making Things Happen:
Mastering Project Management (Theory in Practice (O'Reilly)) book as basic and daily reading publication.
Why, because this book is more than just a book.

Melissa Becker:

Do you have something that you enjoy such as book? The guide lovers usually prefer to decide on book like
comic, limited story and the biggest the first is novel. Now, why not striving Making Things Happen:
Mastering Project Management (Theory in Practice (O'Reilly)) that give your enjoyment preference will be
satisfied simply by reading this book. Reading habit all over the world can be said as the opportunity for
people to know world far better then how they react when it comes to the world. It can't be mentioned
constantly that reading habit only for the geeky man but for all of you who wants to end up being success
person. So , for all you who want to start studying as your good habit, you could pick Making Things
Happen: Mastering Project Management (Theory in Practice (O'Reilly)) become your starter.
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