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Today's agile development methods are great but don't miss the forest for the trees. You still need a vision, a
roadmap, and clarity of team roles to succeed. This book explains what today's executives need to know
about agile development methods and the business role of product management including:

Four types of product management expertise●

Roles in agile teams●

Planning the business of the product●

Analyzing for success with retrospectives●

About the author

Steve Johnson is a product management process coach, author, speaker, and advisor. His approach is based
on the belief that minimal process and simple templates result in a nimble product marketing and
management team.

Steve has been working within the high-technology arena since 1981 with experience in technical, sales, and
marketing management positions at companies specializing in enterprise and desktop hardware and software.
His market and technical savvy allowed him to rise rapidly through the ranks from Product Manager to Chief
Marketing Officer. In his various technical marketing roles, he has launched dozens of product offerings.
Steve draws heavily on his marketing and sales experience in both direct and multi-tier distribution, while his
quick wit adds an element of fun to his workshops and speeches.
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From reader reviews:

Anita Winn:

Here thing why this kind of Look Beyond the Product: The business of agile product management are
different and dependable to be yours. First of all reading through a book is good but it really depends in the
content of the usb ports which is the content is as delicious as food or not. Look Beyond the Product: The
business of agile product management giving you information deeper as different ways, you can find any
guide out there but there is no reserve that similar with Look Beyond the Product: The business of agile
product management. It gives you thrill reading journey, its open up your eyes about the thing in which
happened in the world which is probably can be happened around you. You can bring everywhere like in
park your car, café, or even in your way home by train. When you are having difficulties in bringing the
paper book maybe the form of Look Beyond the Product: The business of agile product management in e-
book can be your alternative.

Muriel Carpenter:

Are you kind of active person, only have 10 or perhaps 15 minute in your time to upgrading your mind
proficiency or thinking skill perhaps analytical thinking? Then you are experiencing problem with the book
in comparison with can satisfy your small amount of time to read it because all of this time you only find
book that need more time to be study. Look Beyond the Product: The business of agile product management
can be your answer mainly because it can be read by you who have those short free time problems.

Leonard Bartow:

Is it anyone who having spare time in that case spend it whole day by simply watching television programs
or just lying down on the bed? Do you need something totally new? This Look Beyond the Product: The
business of agile product management can be the answer, oh how comes? A book you know. You are
consequently out of date, spending your spare time by reading in this brand new era is common not a geek
activity. So what these guides have than the others?

Kristen Clifford:

Do you like reading a guide? Confuse to looking for your chosen book? Or your book ended up being rare?
Why so many problem for the book? But almost any people feel that they enjoy for reading. Some people
likes reading, not only science book but in addition novel and Look Beyond the Product: The business of
agile product management or maybe others sources were given knowledge for you. After you know how the
good a book, you feel want to read more and more. Science e-book was created for teacher or even students
especially. Those guides are helping them to bring their knowledge. In additional case, beside science e-
book, any other book likes Look Beyond the Product: The business of agile product management to make
your spare time a lot more colorful. Many types of book like this one.
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