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Scrum dient dem agilen Management innovativer Produktentwicklung mit selbstorganisierten Teams. Mit
seinem iterativ-inkrementellen Ansatz führt Scrum zu mehr Transparenz und Flexibilität als klassische
sequenzielle Entwicklungsmethoden.

Die Autoren beschreiben in kompakter Form die Scrum-Grundlagen und die hinter Scrum stehenden Werte
und Prinzipien. Dabei unterscheiden sie zwischen den produktbezogenen Aspekten, den
entwicklungsbezogenen Aspekten und dem kontinuierlichen Verbesserungsprozess.

Im Einzelnen werden behandelt: die Scrum-Historie sowie Vorteile und Eignung von Scrum, der Scrum-
Flow und die verschiedenen Rollen in Scrum mit ihren Verantwortlichkeiten (Scrum Master,
Entwicklungsteam, Product Owner), selbstorganisierte Teams, die Scrum-Meetings (Daily Scrum, Sprint
Planning, Sprint-Review,
Sprint-Retrospektive), Scrum-Artefakte (Product Backlog, Sprint Backlog, lieferbares Produktinkrement),
Releasemanagement und Schätzverfahren sowie die Einführung von Scrum im Unternehmen, Scrum-
Skalierung, verteiltes Scrum und Leadership.

Im Anhang werden die Elemente des Scrum-Frameworks sowie einige sehr häufig anzutreffende Praktiken
noch einmal in Kurzform dargestellt.

Das Buch richtet sich an Leser, die bereits Erfahrung mit Softwareentwicklung haben und sich dafür
interessieren, wie Scrum funktioniert und was es leisten kann.
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From reader reviews:

Bill Flores:

Do you have favorite book? When you have, what is your favorite's book? Publication is very important
thing for us to find out everything in the world. Each e-book has different aim or goal; it means that guide
has different type. Some people feel enjoy to spend their the perfect time to read a book. They are really
reading whatever they take because their hobby is definitely reading a book. Consider the person who don't
like studying a book? Sometime, individual feel need book whenever they found difficult problem or
exercise. Well, probably you'll have this Scrum - verstehen und erfolgreich einsetzen (German Edition).

Donald Sigman:

Reading a e-book tends to be new life style on this era globalization. With reading you can get a lot of
information that will give you benefit in your life. Along with book everyone in this world could share their
idea. Ebooks can also inspire a lot of people. Many author can inspire their very own reader with their story
as well as their experience. Not only the storyplot that share in the ebooks. But also they write about the
information about something that you need example. How to get the good score toefl, or how to teach your
children, there are many kinds of book which exist now. The authors in this world always try to improve
their skill in writing, they also doing some analysis before they write to their book. One of them is this
Scrum - verstehen und erfolgreich einsetzen (German Edition).

Eugene Hughes:

Are you kind of active person, only have 10 or maybe 15 minute in your morning to upgrading your mind
ability or thinking skill possibly analytical thinking? Then you have problem with the book when compared
with can satisfy your short period of time to read it because all of this time you only find publication that
need more time to be examine. Scrum - verstehen und erfolgreich einsetzen (German Edition) can be your
answer because it can be read by anyone who have those short time problems.

Opal Moffett:

This Scrum - verstehen und erfolgreich einsetzen (German Edition) is brand-new way for you who has
curiosity to look for some information given it relief your hunger associated with. Getting deeper you on it
getting knowledge more you know or perhaps you who still having small amount of digest in reading this
Scrum - verstehen und erfolgreich einsetzen (German Edition) can be the light food for yourself because the
information inside this kind of book is easy to get simply by anyone. These books produce itself in the form
which can be reachable by anyone, yeah I mean in the e-book form. People who think that in reserve form
make them feel sleepy even dizzy this book is the answer. So there is not any in reading a reserve especially
this one. You can find what you are looking for. It should be here for an individual. So , don't miss the idea!
Just read this e-book style for your better life as well as knowledge.
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