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NEW EDITION, REVISED AND UPDATED

In America, organizations spend $175 billion in training initiatives and more than $500 billion in human
resource solutions every year yet often have little to show for it. One reason is that people “jump to
solutions’ before they identify the causes of the problem. Performance consultants are effective because they
partner with clientsto clarify business goals and determine root causes for gaps between desired and current
results. Only then are specific solutions agreed upon and implemented.

This third edition of the classic book that introduced performance consulting adds a wealth of new material.
There are new case examples throughout and four new chapters providing detailed steps for measuring
results from performance consulting initiatives on five different levels, including ROI. The book includes a
never-before-published Alignment and Measurement Model, allowing you to connect organizational needs
and performance consulting initiatives designed to address those needs with the appropriate level of
measurement.

Thisremains a profoundly practical book, featuring tools, models, and checklists. It will enable you to make
adifference in your organization that is valued, measurable, and sustainable.
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From reader reviews:
Phillip Ruiz:

What do you with regards to book? It is not important together with you? Or just adding material when you
really need something to explain what yours problem? How about your spare time? Or are you busy man or
woman? If you don't have spare timeto try and do others business, it is gives you the sense of being bored
faster. And you have spare time? What did you do? Everyone has many questions above. The doctor hasto
answer that question because just their can do in which. It said that about book. Book is familiar on every
person. Yes, it is correct. Because start from on guarderia until university need this particular Performance
Consulting: A Strategic Process to Improve, Measure, and Sustain Organizational Results to read.

Mitchell Smith:

Reading a book can be one of alot of pastime that everyone in the world really likes. Do you like reading
book so. There are alot of reasons why people like it. First reading a e-book will give you alot of new
details. When you read a e-book you will get new information due to the fact book is one of many waysto
share the information or even their idea. Second, reading a book will make you actually more imaginative.
When you reading a book especially hype book the author will bring that you imagine the story how the
character types do it anything. Third, you are able to share your knowledge to other folks. When you read
this Performance Consulting: A Strategic Process to Improve, Measure, and Sustain Organizational Results,
you can tells your family, friends and soon about yours e-book. Y our knowledge can inspire different ones,
make them reading a e-book.

Emmaline Jett:

Reading a e-book tends to be new life style within this era globalization. With examining you can get alot of
information that may give you benefit in your life. Having book everyone in this world may share their idea.
Ebooks can also inspire alot of people. Lots of author can inspire their reader with their story or maybe their
experience. Not only the story that share in the guides. But also they write about the information about
something that you need instance. How to get the good score toefl, or how to teach children, there are many
kinds of book that exist now. The authors these days always try to improve their talent in writing, they also
doing some analysis before they write to their book. One of them is this Performance Consulting: A Strategic
Process to Improve, Measure, and Sustain Organizational Results.

Richard Kowalski:

What is your hobby? Have you heard this question when you got students? We believe that that problem was
given by teacher to the students. Many kinds of hobby, Every individual has different hobby. And also you
know that little person just like reading or as examining become their hobby. Y ou should know that reading
isvery important and book as to be the point. Book isimportant thing to provide you knowledge, except your



own teacher or lecturer. Y ou get good news or update in relation to something by book. Numerous books
that can you take to be your object. One of them is actually Performance Consulting: A Strategic Process to
Improve, Measure, and Sustain Organizational Results.
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