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"Haudan's approach hel ps organizations bring strategies to life by engaging the hearts and minds of their
people.”
-Mar cus Buckingham, bestselling author of Go Put Your Strengths to Work

Almost any business leader will admit that creating a strategy is far easier than executing it. That's because
the mgjority of organizations don't know how to bridge the canyons that exist between executives, managers,
and front-line employees. Most strategic initiatives fail when a company triesto execute strategy despite its
people rather than through them.

As CEO of consultancy Root Learning, Jm Haudan has more than twenty years experience helping
businesses bridge these canyons and achieve their strategic goals. Here, he shares his secrets for driving this
strategic execution. Refreshingly accessible, thisimportant book presents executives, managers, and team
leaders with a proven, effective way to communicate, empower, and motivate employees at every level of an
organization.

Through stories, illustrations, and insightful observations Haudan explores the concept of engagement in
business--from the “roots of engagement” to the six reasons why so many workers rank themselves as
disengaged to the keys to unlocking engagement in any organization. He also includes a framework for
implementing the process of strategically engaging employees as well as a self-assessment for checking your
own company's level of strategic engagement.

The Art of Engagement equips you with arange of tools--sketches, illustrations, and highly visua “learning
maps’ --to help employees speak the same language, see from the same point of view, and connect their
individual actions to the success of the whole company. Included are:

- Engaging visual learning tools designed to help you communicate more effectively with your workforce
- Proven methods for successfully engaging employees at every level of an organization
- Real-world case studies of such organizations as Harley-Davidson, Pepsi Cola, and Blockbuster

A strategy may look perfect on paper, but it's worthlessif leaders forget that human beings have to
implement it. The Art of Engagement arms you with the knowledge and the know-how to engage your
employees and drive effective strategic execution.
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From reader reviews:
Elmira McGraw:

Have you spare time for just a day? What do you do when you have considerably more or little spare time?
Y ep, you can choose the suitable activity with regard to spend your time. Any person spent their spare time
to take awalk, shopping, or went to the Mall. How about open as well as read a book entitled The Art of
Engagement: Bridging the Gap Between People and Possibilities? Maybe it is for being best activity for you.
Y ou know beside you can spend your time using your favorite's book, you can more intelligent than before.
Do you agree with its opinion or you have different opinion?

Wendy Poston:

As peoplewho livein typically the modest era should be change about what going on or data even
knowledge to make these individuals keep up with the era that is always change and progress. Some of you
maybe can update themselves by reading books. It isagood choice for yourself but the problems coming to
you is you don't know which you should start with. This The Art of Engagement: Bridging the Gap Between
People and Possibilities is our recommendation to cause you to keep up with the world. Why, as this book
serves what you want and need in this era.

Barbra Poole:

Does one one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book store?
Aim to pick one book that you never know the inside because don't assess book by its cover may doesn't
work hereis difficult job because you are scared that the inside maybe not because fantastic as in the outside
search likes. Maybe you answer may be The Art of Engagement: Bridging the Gap Between People and
Possibilities why because the wonderful cover that make you consider in regards to the content will not
disappoint a person. The inside or content is fantastic as the outside or perhaps cover. Y our reading 6th sense
will directly show you to pick up this book.

Sophie Clark:

It is possible to spend your free time you just read this book this e-book. This The Art of Engagement:
Bridging the Gap Between People and Possibilitiesis simple to develop you can read it in the recreation area,
in the beach, train in addition to soon. If you did not get much space to bring the particular printed book, you
can buy the actual e-book. It is make you quicker to read it. Y ou can save the book in your smart phone.
Therefore there are alot of benefits that you will get when you buy this book.
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