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A hands-on guide to adapting Lean principles and the Toyota Production System to high-mix/low-volume
environments, Lean Production for the Small Company uses charts, pictures, and easy-to-understand
language to describe the methods needed to improve processes and eliminate waste. It walks readers through
the correct order of implementation and describes problems and pitfalls along with time-tested solutions.

Explaining how to incorporate existing systems into a Lean strategy, the book starts with the fundamentals
and builds on them to describe the full range of tools and processes needed to implement Lean. It outlines
how to design factories for Lean manufacturing and demonstrates how to remove variations within business
and manufacturing processes to achieve a smooth continuous flow of product that delivers your product on
time to customers.

The tools, methods, and ideals discussed are applicable in any industry and all parts of your business?from
manufacturing and sales to human resources. The text unveils new methods and tools that can help you
reduce inventory, improve inventory turns, and facilitate raw material flow through the factory. It details
how to use customer order demands to schedule the production floor, rather than using estimated production
schedules. It also considers the accounting process and explains how to improve your cash-to-cash cycle
time.

Drawing on the author’s decades of experience transforming high-mix plants to Lean, the text brings
together coverage of the tools and processes that have made Toyota so successful. All the chapters in this
book, when implemented, will result in a culture change that will transform your company into a learning
organization that continuously eliminates waste and improves its processes.
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From reader reviews:

Olga Noone:

The event that you get from Lean Production for the Small Company could be the more deep you excavating
the information that hide inside words the more you get serious about reading it. It doesn't mean that this
book is hard to be aware of but Lean Production for the Small Company giving you excitement feeling of
reading. The copy writer conveys their point in selected way that can be understood through anyone who
read it because the author of this book is well-known enough. This particular book also makes your personal
vocabulary increase well. That makes it easy to understand then can go to you, both in printed or e-book
style are available. We recommend you for having that Lean Production for the Small Company instantly.

Omar Carter:

Information is provisions for those to get better life, information presently can get by anyone from
everywhere. The information can be a know-how or any news even restricted. What people must be consider
when those information which is in the former life are challenging to be find than now could be taking
seriously which one is appropriate to believe or which one the resource are convinced. If you obtain the
unstable resource then you obtain it as your main information you will see huge disadvantage for you. All
those possibilities will not happen inside you if you take Lean Production for the Small Company as your
daily resource information.

John Ma:

The book untitled Lean Production for the Small Company contain a lot of information on the item. The
writer explains your ex idea with easy approach. The language is very clear to see all the people, so do not
necessarily worry, you can easy to read the item. The book was authored by famous author. The author will
bring you in the new period of literary works. It is easy to read this book because you can keep reading your
smart phone, or gadget, so you can read the book throughout anywhere and anytime. In a situation you wish
to purchase the e-book, you can start their official web-site as well as order it. Have a nice go through.

Barbera Champ:

Don't be worry should you be afraid that this book can filled the space in your house, you might have it in e-
book way, more simple and reachable. This particular Lean Production for the Small Company can give you
a lot of buddies because by you checking out this one book you have issue that they don't and make you
actually more like an interesting person. That book can be one of one step for you to get success. This e-book
offer you information that perhaps your friend doesn't realize, by knowing more than some other make you
to be great persons. So , why hesitate? Let us have Lean Production for the Small Company.
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