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Strong stakeholder engagement is perhaps the most critical factor for achieving successful program
execution in our fast-paced world. Many program managers get stuck in the "science" of program
management, spending vast amounts of effort on tasks, charts, and metrics. Program managers who

emphasi ze activities around relationship building and stakeholder engagement usually have the best chance
for program success. This book focuses on how to engage your stakeholders in the right way, and keep them
engaged throughout the course of your program.

Thefirst section of the book covers stakeholder engagement in the program definition phase, including how
to identify key stakeholders, gain their trust, and build relationships through effective communication. The
second section moves to the project execution phase. It explains how to drive stakeholder engagement
through the use of performance metrics, effective meeting management, and informal program governance.

In the last section, the author explains how to keep stakeholders engaged through the program closure phase.
This section covers the operational readiness review, including transition plans, new process documentation
and training, new technology rollout, and cultural readiness assessment. It also provides best practices and
tips for holding the post-launch review and lessons |earned session. The book concludes with a case study of
afictitious company, followed by discussion questions that allow you to apply the knowledge you have
gained in this book.
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From reader reviews:
Augustus Chase:

The particular book Stakeholder Engagement: The Game Changer for Program Management (Best Practices
and Advancesin Program Management) will bring someone to the new experience of reading some sort of
book. The author style to elucidate the ideais very unique. When you try to find new book to learn, this book
very appropriate to you. The book Stakeholder Engagement: The Game Changer for Program Management
(Best Practices and Advances in Program Management) is much recommended to you to study. Y ou can also
get the e-book from official web site, so you can more easily to read the book.

Ann Yoho:

The reserve untitled Stakeholder Engagement: The Game Changer for Program Management (Best Practices
and Advancesin Program Management) is the reserve that recommended to you to see. Y ou can see the
quality of the guide content that will be shown to you. The language that publisher use to explained their way
of doing something is easily to understand. The author was did alot of study when write the book, to ensure
the information that they share for you is absolutely accurate. Y ou also could possibly get the e-book of
Stakeholder Engagement: The Game Changer for Program Management (Best Practices and Advancesin
Program Management) from the publisher to make you more enjoy freetime.

L ashunda M cCloud:

The actual book Stakeholder Engagement: The Game Changer for Program Management (Best Practices and
Advancesin Program Management) has alot associated with on it. So when you check out this book you can
get alot of help. The book was published by the very famous author. The writer makes some research just
before write this book. This kind of book very easy to read you can find the point easily after reading this
article book.

Norbert Walling:

Don't be worry if you are afraid that this book will filled the space in your house, you may have it in e-book
method, more simple and reachable. This specific Stakeholder Engagement: The Game Changer for Program
Management (Best Practices and Advances in Program Management) can give you alot of buddies because
by you checking out this one book you have issue that they don't and make anyone more like an interesting
person. That book can be one of one step for you to get success. This publication offer you information that
possibly your friend doesn't recognize, by knowing more than other make you to be great men and women.
So, why hesitate? L et me have Stakeholder Engagement: The Game Changer for Program Management
(Best Practices and Advances in Program Management).
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