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In this McKinsey Award-winning article, first published in May 1989, Gary Hamel and C.K. Prahalad
explain that Western companies have wasted too much time and energy replicating the cost and quality
advantages their global competitors already experience. Canon and other world-class competitors have taken
adifferent approach to strategy: one of strategic intent. They begin with agoal that exceeds the company's
present grasp and existing resources. "Beat Xerox"; "encircle Caterpillar." Then they rally the organization to
close the gap by setting challenges that focus employees' efforts in the near to medium term: "Build a
personal copier to sell for $1,000"; "cut product development time by 75%." Y ear after year, they emphasize
competitive innovation—building a portfolio of competitive advantages; searching markets for "loose
bricks" that rivals have |eft underdefended; changing the terms of competitive engagement to avoid playing
by the leader's rules. The result isaglobal leadership position and an approach to competition that has
reduced larger, stronger Western rivals to playing an endless game of catch-up.
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From reader reviews:
Ethel Ellis:

This book untitled Strategic Intent (Harvard Business Review Classics) to be one of several books which
best seller in this year, thisis because when you read this reserve you can get alot of benefit into it. Y ou will
easily to buy this book in the book store or you can order it by using online. The publisher of the book sells
the e-book too. It makes you quickly to read this book, because you can read this book in your Cell phone.
So there is no reason to you to past this reserve from your list.

Daniel Gomez;

Often the book Strategic Intent (Harvard Business Review Classics) will bring that you the new experience
of reading a book. The author style to explain theideais very unique. In case you try to find new book to
study, this book very suitable to you. The book Strategic Intent (Harvard Business Review Classics) is much
recommended to you to learn. Y ou can also get the e-book in the official web site, so you can easier to read
the book.

Nancy Chinn:

Y our reading sixth sense will not betray a person, why because this Strategic Intent (Harvard Business
Review Classics) reserve written by well-known writer who really knows well how to make book that can be
understand by anyone who have read the book. Written inside good manner for you, dripping every ideas and
composing skill only for eliminate your hunger then you still uncertainty Strategic Intent (Harvard Business
Review Classics) as good book not merely by the cover but also through the content. Thisis one guide that
can break don't judge book by its cover, so do you still needing one more sixth sense to pick this specific! ?
Oh come on your reading through sixth sense already alerted you so why you have to listening to a different
sixth sense.

Donald Edmond:

That e-book can make you to feel relax. This specific book Strategic Intent (Harvard Business Review
Classics) was colourful and of course has pictures on there. As we know that book Strategic Intent (Harvard
Business Review Classics) has many kinds or style. Start from kids until teens. For example Naruto or
Investigator Conan you can read and believe that you are the character on there. Therefore, not at all of book
tend to be make you bored, any it offers you feel happy, fun and relax. Try to choose the best book for
yourself and try to like reading this.
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