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How do you determine if your project was a success (beyond being within budget and completed on time)?
How do you determine the impact of a project? How do you capture valuable knowledge from a current or
past project to enhance future programs? The answer to all three questions is through project lessons learned.

Recipient of the 2012 PMI David I. Cleland Project Management Literature Award

Although lessons learned provide invaluable information for determining the success or failure of projects, a
systematic method for conducting lessons learned is critical to the ongoing success of your projects,
programs, and portfolios. The Basics of Project Evaluation and Lessons Learned details an easy-to-follow
approach for conducting lessons learned on any project, in any organization. Whether your job entails
running small projects from a home-based business or managing large projects as a part of an international
supply chain, this book will be of great benefit. It outlines a well-indexed strategy to capture, categorize, and
control lessons based on best practices.

Reinforcing the project standards as outlined in the Project Management Body of Knowledge (PMBOK®

Guide) published by the Project Management Institute (PMI®), the book incorporates the five Project
Management Process Groups (Initiating, Planning, Executing, Monitoring/Controlling and Closing). It also
integrates the nine Project Management Knowledge Areas—Communications, Cost, Human Resources,
Integration, Procurement, Quality, Risk, Scope and Time. Synthesizing essential concepts of project
evaluation and lessons learned into an easy-to-follow process, the book:

Outlines a practical 10-step process for conducting effective lessons learned●

Includes a wealth of project job aids, including templates, checklists, forms, and a Project Evaluation●

Resource Kit (PERK) on the accompanying CD
Is supported by a comprehensive website at http://www.lessonslearned.info●

Based on more than a decade of research supported by renowned experts in the field of evaluation, this
practical guide delivers the necessary resources for active engagement. It introduces innovative concepts,
improved models, and highlights important considerations to help you gain a multi-dimensional perspective
of project evaluation in the context of lessons learned.
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From reader reviews:

Carol Reck:

Why don't make it to be your habit? Right now, try to prepare your time to do the important action, like
looking for your favorite guide and reading a book. Beside you can solve your short lived problem; you can
add your knowledge by the guide entitled The Basics of Project Evaluation and Lessons Learned (Basic and
Clinical Dermatology). Try to make the book The Basics of Project Evaluation and Lessons Learned (Basic
and Clinical Dermatology) as your buddy. It means that it can being your friend when you experience alone
and beside that of course make you smarter than previously. Yeah, it is very fortuned for yourself. The book
makes you considerably more confidence because you can know everything by the book. So , let me make
new experience along with knowledge with this book.

Beverly McClendon:

The Basics of Project Evaluation and Lessons Learned (Basic and Clinical Dermatology) can be one of your
nice books that are good idea. We recommend that straight away because this book has good vocabulary that
can increase your knowledge in language, easy to understand, bit entertaining but nevertheless delivering the
information. The writer giving his/her effort to place every word into enjoyment arrangement in writing The
Basics of Project Evaluation and Lessons Learned (Basic and Clinical Dermatology) although doesn't forget
the main point, giving the reader the hottest along with based confirm resource info that maybe you can be
one among it. This great information could drawn you into brand new stage of crucial pondering.

Robert Harriman:

Reading a book to be new life style in this year; every people loves to examine a book. When you study a
book you can get a wide range of benefit. When you read textbooks, you can improve your knowledge, due
to the fact book has a lot of information into it. The information that you will get depend on what forms of
book that you have read. If you wish to get information about your research, you can read education books,
but if you want to entertain yourself you can read a fiction books, these us novel, comics, in addition to soon.
The The Basics of Project Evaluation and Lessons Learned (Basic and Clinical Dermatology) provide you
with a new experience in examining a book.

Santiago Johnson:

Do you like reading a reserve? Confuse to looking for your preferred book? Or your book has been rare?
Why so many problem for the book? But any kind of people feel that they enjoy with regard to reading.
Some people likes examining, not only science book but additionally novel and The Basics of Project
Evaluation and Lessons Learned (Basic and Clinical Dermatology) or perhaps others sources were given
information for you. After you know how the truly amazing a book, you feel wish to read more and more.
Science e-book was created for teacher or perhaps students especially. Those books are helping them to put
their knowledge. In some other case, beside science reserve, any other book likes The Basics of Project



Evaluation and Lessons Learned (Basic and Clinical Dermatology) to make your spare time much more
colorful. Many types of book like this one.
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