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Unleash innovation potential with creative, serious play

Building a Better Business Using the LEGO® SERIOUS PLAY® Method delivers a creative approach to
enhancing innovation and improving business performance, with the focus on unleashing play. Written by
the two original Master Trainers for LEGO SERIOUS PLAY (LSP), the book outlines how LSP can develop
teams, people, relationships and business . Based on the merging of play with organizational development,
systems thinking and strategy development, LSP can foster improved meetings, faster innovation processes,
team growth, and better communication.

The belief that everyone intends to "do good" and has the potential to do it is at the heart of LSP. The method
nurtures the idea that everyone in an organization can contribute to discussions and outcomes. Building with
LEGO bricks is a type of creative play that triggers a different kind of thought process, unleashing
imagination and potential that is frequently untapped by the logical mind. The book explains this hands-on,
minds-on approach, and discusses the theory as well as the practical implementation of LSP. Topics include:

Observation of internal and external interaction dynamics●

Fostering a free and honest exchange of opinions●

Suspending hierarchy for better, more effective communication●

Facilitating change by encouraging exploration●

The LEGO SERIOUS PLAY method is employed by start-ups and multinational corporations alike to
maximize synergy among teams and throughout organizations. For leaders looking to boost effectiveness and
see better results, Building a Better Business Using the LEGO® SERIOUS PLAY® Method is a
comprehensive introduction to this creative management technique.
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From reader reviews:

Sheila Walker:

What do you think of book? It is just for students since they're still students or that for all people in the
world, the particular best subject for that? Only you can be answered for that problem above. Every person
has different personality and hobby for every single other. Don't to be compelled someone or something that
they don't need do that. You must know how great and important the book Building a Better Business Using
the Lego Serious Play Method. All type of book could you see on many sources. You can look for the
internet sources or other social media.

Wayne Sutphin:

Information is provisions for folks to get better life, information today can get by anyone at everywhere. The
information can be a knowledge or any news even an issue. What people must be consider whenever those
information which is inside the former life are hard to be find than now is taking seriously which one is
appropriate to believe or which one the particular resource are convinced. If you receive the unstable
resource then you obtain it as your main information we will see huge disadvantage for you. All those
possibilities will not happen in you if you take Building a Better Business Using the Lego Serious Play
Method as the daily resource information.

James Longo:

The reason? Because this Building a Better Business Using the Lego Serious Play Method is an unordinary
book that the inside of the book waiting for you to snap that but latter it will surprise you with the secret the
item inside. Reading this book next to it was fantastic author who all write the book in such amazing way
makes the content inside easier to understand, entertaining method but still convey the meaning fully. So , it
is good for you for not hesitating having this any longer or you going to regret it. This book will give you a
lot of benefits than the other book have such as help improving your skill and your critical thinking
approach. So , still want to hesitate having that book? If I had been you I will go to the book store hurriedly.

Virginia Laird:

Reading a book to be new life style in this 12 months; every people loves to study a book. When you
examine a book you can get a wide range of benefit. When you read books, you can improve your
knowledge, simply because book has a lot of information onto it. The information that you will get depend
on what sorts of book that you have read. In order to get information about your analysis, you can read
education books, but if you want to entertain yourself read a fiction books, these kinds of us novel, comics,
as well as soon. The Building a Better Business Using the Lego Serious Play Method provide you with new
experience in looking at a book.
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