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Foreword by Marshall Goldsmith

While many supervisors know how to identify flaws in their employees' performance, only the best managers
truly know what it takes to fix the problem. A Manager's Guide to Improving Workplace Performanc e offers
a practical, step-by-step approach to guiding employees to excellence by analyzing their problem areas,
developing creative solutions, and implementing change. Employee performance expert Roger Chevalier has
helped thousands of managers and human resources professionals to bring out the best in their workers.
Using case studies and real-life examples, he shows supervisors how to take their employees from good to
great by:

* using tools like the Performance Coaching Process, Performance Counseling Guide, and Performance
Analysis Worksheets

* tailoring the amount of direction and support to an employee's specific abilities and motivations

* applying the Situational Leadership model to teams and individual employees.

Practical and authoritative, this book offers a positive, yet realistic solution for one of the greatest workplace
challenges facing managers.
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From reader reviews:

Christopher Slowik:

Typically the book A Manager's Guide to Improving Workplace Performance has a lot of information on it.
So when you make sure to read this book you can get a lot of gain. The book was authored by the very
famous author. Mcdougal makes some research just before write this book. This particular book very easy to
read you can find the point easily after looking over this book.

Kevin Nixon:

Reading a book being new life style in this year; every people loves to go through a book. When you read a
book you can get a large amount of benefit. When you read guides, you can improve your knowledge,
because book has a lot of information onto it. The information that you will get depend on what forms of
book that you have read. If you need to get information about your research, you can read education books,
but if you want to entertain yourself you can read a fiction books, this kind of us novel, comics, along with
soon. The A Manager's Guide to Improving Workplace Performance offer you a new experience in reading
through a book.

Marcus Casale:

Beside this A Manager's Guide to Improving Workplace Performance in your phone, it could give you a way
to get nearer to the new knowledge or facts. The information and the knowledge you might got here is fresh
from your oven so don't be worry if you feel like an older people live in narrow small town. It is good thing
to have A Manager's Guide to Improving Workplace Performance because this book offers for your
requirements readable information. Do you occasionally have book but you seldom get what it's facts
concerning. Oh come on, that wil happen if you have this within your hand. The Enjoyable arrangement here
cannot be questionable, just like treasuring beautiful island. Techniques you still want to miss that? Find this
book and also read it from currently!

Irving Carlin:

As a pupil exactly feel bored to reading. If their teacher inquired them to go to the library or make summary
for some publication, they are complained. Just small students that has reading's heart and soul or real their
passion. They just do what the professor want, like asked to go to the library. They go to at this time there
but nothing reading significantly. Any students feel that studying is not important, boring along with can't
see colorful pictures on there. Yeah, it is to become complicated. Book is very important for you personally.
As we know that on this age, many ways to get whatever you want. Likewise word says, many ways to reach
Chinese's country. Therefore , this A Manager's Guide to Improving Workplace Performance can make you
experience more interested to read.
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