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A prablem exists when there is a gap between the current performance level of a process, product, or service,
and the desired performance level. Problem solving, asit s covered in this book, is the systematic
investigation of a processto identify the root cause of the gap, and taking corrective action to eliminate the
gap and keep it from occurring in the future.

WE START WITH GOOD TEAMS

- Understand work as a process

- |dentify important problemsto work on
- Develop team skills

- Find the root cause

- Generate innovative solutions

Use these 7 step processes to solve organizational problems. Contains NEW examples in health care and
information technology. Includes new material on Failure Mode and Effects Analysis (FMEA). Additional
material on Scatter Diagram, A3 Charts, aswell asatool for verifying root causes.

Asabonusthe appendix now holdsthe key to Kaizen Blitz! Excellent benefitsto using thesetools:
- Finding and solving problems in your organization's processes

- Using a systematic model to solve simple to complex problems

- How to easily and clearly implement the 7-Step problem-solving model

- Creating a storyboard

- Expert tips throughout the Jogger, clearly marked

- Advanced problem-solving concepts and techniques

Why isthis problem-solving model better and different from other models?

Teams have often learned about the tools apart from the context of a problem-solving situation. The 7-Step
Model presented in this book provides this context. The presentation of this model provides teamswith a
step-by-step approach to problem solving, includes sub-steps with recommended tools for doing each of the
seven steps, and illustrates a case example that is introduced throughout each step and tool application.
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From reader reviews:
ThomasBrim:

Hey guys, do you wishes to finds a new book to read? May be the book with the concept The Problem
Solving Memory Jogger 2nd Edition suitable to you? Typically the book was written by renowned writer in
this era. The particular book untitled The Problem Solving Memory Jogger 2nd Editionis the main one of
severa books that everyone read now. This kind of book was inspired a number of people in the world.
When you read this book you will enter the new dimensions that you ever know prior to. The author
explained their thought in the simple way, consequently all of people can easily to comprehend the core of
this guide. This book will give you awide range of information about this world now. To help you see the
represented of the world in this particular book.

Myrta Bundy:

Y our reading 6th sense will not betray you actually, why because this The Problem Solving Memory Jogger
2nd Edition guide written by well-known writer who knows well how to make book that could be understand
by anyone who all read the book. Written in good manner for you, still dripping wet every ideas and
composing skill only for eliminate your current hunger then you still question The Problem Solving Memory
Jogger 2nd Edition as good book not merely by the cover but also by the content. Thisis one guide that can
break don't assess book by its protect, so do you still needing one more sixth sense to pick this particular! ?
Oh come on your examining sixth sense already alerted you so why you have to listening to yet another sixth
sense.

Gary Jensen:

That guide can make you to feel relax. This particular book The Problem Solving Memory Jogger 2nd
Edition was vibrant and of course has pictures on the website. As we know that book The Problem Solving
Memory Jogger 2nd Edition has many kinds or type. Start from kids until adolescents. For example Naruto
or Investigator Conan you can read and believe that you are the character on there. Therefore not at al of
book tend to be make you bored, any it makes you feel happy, fun and rest. Try to choose the best book for
you personally and try to like reading that.

Philip Mejia:

What is your hobby? Have you heard in which question when you got scholars? We believe that that query
was given by teacher with their students. Many kinds of hobby, Everybody has different hobby. And you
also know that little person including reading or as examining become their hobby. Y ou need to know that
reading is very important in addition to book as to be the matter. Book isimportant thing to include you
knowledge, except your persona teacher or lecturer. Y ou find good news or update regarding something by
book. A substantial number of sorts of books that can you go onto be your object. One of them isthis The
Problem Solving Memory Jogger 2nd Edition.
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