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Projects are the life blood of any organization. Revised to reflect the latest changes to A Guide to the Project
Management Body of Knowledge (PMBOK®) and the Project Management Professional Exam®, the fourth
edition of The AMA Handbook of Project Management provides readers with a clear overview of a complex
discipline. Covering everything from individual projects to programs and strategic alignment, it addresses:

● Project initiation and planning
● Communication and interpersonal skills
● Scheduling, budgeting and meeting business objectives
● Managing political and resource issues
● Implementing a PMO
● Measuring value and competencies.

The book compiles essays and advice from the field's top professionals and features new chapters on
stakeholder management, agile project management, program management, project governance, knowledge
management, and more. Updated with fresh examples, case studies and solutions to specific project
management dilemmas, it remains an essential reference to the critical concepts and theories all project
managers must master.
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From reader reviews:

Thomas Melendez:

The book The AMA Handbook of Project Management make one feel enjoy for your spare time. You should
use to make your capable considerably more increase. Book can to become your best friend when you
getting strain or having big problem along with your subject. If you can make examining a book The AMA
Handbook of Project Management to get your habit, you can get considerably more advantages, like add
your capable, increase your knowledge about many or all subjects. You are able to know everything if you
like available and read a reserve The AMA Handbook of Project Management. Kinds of book are several. It
means that, science publication or encyclopedia or some others. So , how do you think about this reserve?

Joyce Morton:

The book The AMA Handbook of Project Management can give more knowledge and information about
everything you want. Why must we leave the good thing like a book The AMA Handbook of Project
Management? Wide variety you have a different opinion about reserve. But one aim this book can give many
data for us. It is absolutely suitable. Right now, try to closer along with your book. Knowledge or data that
you take for that, you are able to give for each other; you may share all of these. Book The AMA Handbook
of Project Management has simple shape however, you know: it has great and massive function for you. You
can seem the enormous world by wide open and read a reserve. So it is very wonderful.

April Miller:

Beside this particular The AMA Handbook of Project Management in your phone, it could possibly give you
a way to get nearer to the new knowledge or details. The information and the knowledge you are going to got
here is fresh from oven so don't be worry if you feel like an old people live in narrow town. It is good thing
to have The AMA Handbook of Project Management because this book offers for you readable information.
Do you occasionally have book but you would not get what it's facts concerning. Oh come on, that won't
happen if you have this in the hand. The Enjoyable arrangement here cannot be questionable, similar to
treasuring beautiful island. Use you still want to miss that? Find this book in addition to read it from right
now!

John Lambeth:

You can find this The AMA Handbook of Project Management by visit the bookstore or Mall. Just viewing
or reviewing it might to be your solve challenge if you get difficulties for ones knowledge. Kinds of this
book are various. Not only by written or printed but in addition can you enjoy this book by simply e-book. In
the modern era similar to now, you just looking because of your mobile phone and searching what your
problem. Right now, choose your personal ways to get more information about your book. It is most
important to arrange you to ultimately make your knowledge are still revise. Let's try to choose proper ways
for you.
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